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LISTEN ACTIVELY
Give the speaker your undivided attention,
allowing them to present their idea without
interruptions. Maintain focus, even for
unconventional proposals, and refrain from
interjecting with questions or counterpoints
until they have finished. This level of
attentiveness ensures the speaker feels
valued and heard.
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RESPOND
 INQUISITIVELY

Begin your response with an affirming phrase,
such as, “That’s an intriguing perspective.”
Follow with a constructive question, like,
“Have you encountered any internal or
external data to support this idea?” This
approach frames the discussion as a
collaborative exploration rather than a
critique.

2

http://www.agileintelresearch.com/


If data is unavailable, gently ask for the
reasoning behind the idea. For example,
“Could you walk me through why you believe
this approach could succeed?” This
encourages the speaker to refine their
thinking without dismissing their contribution,
fostering a supportive dialogue.
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PROBE
LOGIC
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Avoid rejecting ideas based on personal
beliefs or instincts. Emphasize objective
criteria by focusing on what can be explained
or substantiated. If an idea lacks sufficient
data or logic, encourage the speaker to revisit
and strengthen their proposal. This practice
cultivates a culture where ideas are refined
rather than discarded.
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FOCUS ON EVIDENCE 
NOT OPINIONS
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After listening and exploring the idea, offer a
clear and considered response. Either
endorse the idea with actionable next steps or
explain, respectfully, why it may not be viable
at this time. Ensure the speaker feels
respected and valued, regardless of the
outcome.
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PROVIDE
CONCLUSION
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WANT
MORE ?
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